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MEAL Framework 

 

1. Introduction and Rationale 
 
Launched in 2015, the CREWS Initiative is an operational and innovative pooled financing mechanism that 
aims to significantly increase access to early warnings and risk information in LDCs and SIDS. It is the only 
funding mechanism in place that focuses exclusively on supporting the four elements required for 
effective early warning systems in LDCs and SIDS. It is currently guided by a five-year operational plan – 
Delivering at Scale 2021-2025 and aiming to meaningfully contribute to realizing the UNSG’s target of 
global coverage of early warning in LDCs and SIDS. 
 
The CREWS Operational Procedures Note No. 2 on Monitoring and Evaluation states that the CREWS 
results-based management system will assist the Steering Committee to oversee project results, assess 
the overall impact of the CREWS initiative, promote accountability for resources used and understand the 
development impact of the Trust Fund. 
 
A CREWS monitoring framework is developed and it uses a combination of quantitative and qualitative 
information that aims to capture results data according to common fund level indicators and aggregating 
it to fund level. The monitoring framework attempts to demonstrate the broader contribution of CREWS 
to sustainable development, disaster risk reduction and climate change adaptation. 

 
In 2022, an initial phase external evaluation has been conducted with a view to assess the relevance of 
the initiative’s directions as it relates to the objectives, theory of change, results, targets and indicators 
as well as consider its effectiveness, efficiency, coherence and potential sustainability.  
 
A key recommendation of the external evaluation is the need to have participatory stakeholder 
consultations towards the development of a robust MEAL (Monitoring, Evaluation, Accountability and 
Learning) framework inclusive of a Theory of Change which will outline the key building blocks required 
and assumptions to realize the CREWS objectives.  
 

2.  Objectives 

 

This Terms of Reference (TOR) concerns the development of a CREWS MEAL framework and 
strengthening of capacities of the CREWS entities on monitoring and evaluation. 

 
2.1 MEAL framework 

 
A MEAL framework sets out the approach of CREWS to assess how its investments deliver results and how 
its results contribute to the overall objectives of CREWS to save lives, assets and livelihoods through 
increased access to early warnings and risk information. Its overall objective is to improve management 
effectiveness and accountability by defining realistic expected results and targets, monitoring progress 
toward the achievement of expected results and targets, integrating lessons learned into management 
decisions and reporting on performance.  
 
2.2 MEAL System  

 
Following the establishment of a CREWS MEAL Framework, CREWS will also improve its system to 
implement it. The system set up would involve defining a robust process for integrating the framework in 
the CREWS project cycle and developing M&E tools to assist the Steering Committee, Secretariat and 
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Implementing Partners at each stage of the project cycle – design, implementation, monitoring, reporting 
and evaluation.  
 
2.3 MEAL Capacity Building Programme  

 
To sustain the implementation of the CREWS MEAL framework and system, a capacity building 
programme for the CREWS entities is to be developed. This can help develop key M&E capabilities which 
are necessary for the delivery of CREWS objectives.    
 

3.  Key Deliverables 

 

Deliverable 1:  Integrated CREWS MEAL Framework developed and endorsed by the CREWS Steering 
Committee 

 

Deliverable 2: CREWS MEAL System in place, including the robust process at each stage of the CREWS 
project cycle and M&E tools developed to support CREWS projects implementation 

 

Deliverable 3: MEAL Capacity Building Programme developed and implemented  
 

4.  Phases and Timeframe 

Phase  Activity 

1 – Development of the 
CREWS MEAL 
Framework 

- Review of existing CREWS results monitoring framework, CREWS 
programme indicators, project-level indicators 

- Conduct consultations with Members and Implementing Partners on 
their M&E policies, systems, procedures and available tools 

- Define CREWS Theory of Change 
- Define baselines, targets, indicators for CREWS at initiative level (SMART 

and gender-disaggregated) 
- Other activities to be defined 

2 – Establishment of 
the CREWS MEAL 
system 

- Assess and define most robust process for integrating the CREWS MEAL 
framework in CREWS project cycle (design, implementation, monitoring 
and evaluation) 

- Develop tools as needed  
- Other activities to be defined 

3 – Implementation of 
MEAL  Capacity Building 
programme  

- Conduct training needs assessment on M&E among CREWS partners 
- Develop a M&E capacity building programme, including preparation of a 

training manual for CREWS project partners (implementing partners at 
the country and regional levels and national stakeholders)  

- Deliver and evaluate the M&E capacity building programme (tentative: 
2 trainings – 1 in English and 2 in French; venue to be defined) 

- Other activities to be defined 

 
4. Timeframe 
 
The estimated number of working days is 60 working days (to be discussed with the candidates) to 
complete the deliverables.  
 
Candidates intending to submit an expression of interest must supply the following information: 
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1. Cover letter with the following information 

o Description of how their skills, qualifications and experience are relevant to the requirements 
of the assignment 

o List of previous work related to the context and subject of this assignment 
o A statement confirming their availability to conduct the assignment and budget (please 

indicate currency of amount) 
 
2. Curriculum vitae of the lead consultation and as attachments the names and CVs of the team 

members (as necessary).  
 
The deadline to submit expressions of interest is by close of business on 31 January 2023 sent by email 
with a subject header “CREWS MEAL Framework” to Ms Elkaye Macasil at mlkmacasil@wmo.int.  

mailto:mlkmacasil@wmo.int

